Date:
To
[The Recipient]
[Address]
Subject: Disagreement concerning [X] employee's layoff
Dear Sir,
Yesterday, management received your proposed plan for revamping the sales department of the company. You have stated that laying off employees is necessary for streamlining the process. I hereby express my disagreement with your opinion. I have conducted a meeting with senior employees and top management officials of the company. They are of the view that there is no immediate need to execute this plan. It will be a big mistake if we lay off a significant number of employees.
It is witnessed from past records that the sales team worked hard and consistently to achieve difficult annual targets. Your proposed plan does not suit the management because employees must not be rewarded like this upon their achievement. Please hold a meeting with me to discuss another workable solution regarding this matter.
Your timely response will be appreciated.
Regards,
Johnson
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