Date:
To
[The Recipient]
Dear Mr. Luther,
This letter is to bring to your notice that we had the ongoing project and it was between your company and my company. The project was decided to be accomplished by 30th May and that date is approaching swiftly. It has come to my notice after a thorough investigation that a lot of work is still due with some bits and bobs. According to the contract between both of our companies, this situation will pave the way for non-compliance. You were fully aware of the outcomes that might result in a case of delay.
This thing has also been reported that your team members were not working adequately for last four weeks. Therefore, to send this complaint letter to you was the need of the hour so you may enhance your abilities and manpower that are required to accomplish the due work in time. Your company is one of the renowned companies in the town and this thing is hard to digest that it is lowering down. 
We expect professionalism from your company. If the same continues to occur, then the upcoming project signed with your company will be canceled. I therefore highly advise and recommend you negotiate the matter as soon as possible to elevate the pace of work according to an agreement that was between our companies. I expect prompt action from you in this consideration.
I had also complained to you about all this in the letter that was sent to you previously in January. For your remembrance, I have attached a copy of that with this letter. Kindly concede this letter by giving an adequate and timely reply. Looking forward to a positive reply from your side otherwise, this project will be convoluted.
Regards,
John Steward
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